Michael Grant, a certified veterinary practice
manager (CWPM), hospital administrator and
veterinary practice consultant, remains un-
willing to mire his practice team at Evergreen
Veterinary Hospital in Centerville, Ohig, in the
economic doom and gloom. “If you have all
sunny days, you end up with a desert. If you
have all rainy days, you end up with a swamp,”
mused Dr, Grant. *On one side you have lots
of money and no time, and on the other side
you have lots of time and ne money. So, what
you want to have is a balance between times
when [you're] really busy and times when
[youl can invest in the practice. "

Even practices weathering the downturn |ike-
ly have an excess of apenings in the schedule
these days. New, say experts, is the perfect
time 1o regroup, refocus and refresh activities
practice-wide.

Training and CE

Dr. Grant uses slower times each year or with-
in bigger economic cycles to up training and
continuing education efforts, such as sending
staff to nearby veterinary conferences, where
a different person attends each day of the
conference then reports back, and inviting
suppliers and other experts in for lunch-and-
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Strategies for your slow times help nurture talent, unearth new
efficiencies and bond your best clients to your practice.

M By Foxanne Hawn

learn sessions on new products, client educa-
tion and technical know-how,

Maow is also a good time to run team members
through any OVD, CD-ROM or online training
for computer systems, equipment or proto-
cols that you didn't have time to before.

“We're going to make money when we can
make money,” Dr, Grant explained. "When
we can't, we're going to invest in the hospital,
We're going to invest in our staff, We're going
to do the things we have time to do.”
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